
Managing Risk Through Catastrophe:  
Lessons from Hurricane Florence



Total Enrollment  16,747

Undergraduate  14,452

Graduate       2,295

On-campus housing   4,145

Employees     2,394

Main Campus Acreage      647

Buildings         138

2018 Campus Snapshot



Meanwhile, in the Atlantic



Preparations – long before an event

• Continuity of Operations Planning

• Disaster Recovery Planning

• Exercise your Plans

• Insurance

• Know your Players



Hurricane Florence

• Grew to Category 4 September 10

• Category 1 at landfall – Wrightsville Beach

• Wind Gusts of 100+ mph

• Stalled over Wilmington

• 35” Rain

• Severe flooding

• Power outages:  90% in New Hanover County

• 2,200 primary roads closed in NC



• 35 Tornado Warnings
• 19 Confirmed tornadoes

• 14 EF-0
• 5 EF-1
• Highest 105 mph

On top of it all - tornadoes





Highway 421

Interstate 40



Our Situation

• More than 400 trees down

• Traffic interrupted

• No power, air conditioning, IT

• Three academic buildings severely affected:  Dobo Hall, Leutze Hall, Cameron Hall

• Four residence halls severely affected:  Galloway Hall, Cornerstone Hall, Belk Hall, 

University Apartments

• City/County isolated from the country – no airport, no access roads

• Students and employees evacuated

• Employees’ homes affected





















Cleanup begins







Challenges

• How to restore operations without staff

• Decision making

• Functions must continue without infrastructure support

• Deadline of resuming classes

• Funding



Key Takeaways

• Preparedness must begin long before a disaster

• Storm impacts can far exceed initial forecasts

• Cascading infrastructure failures amplify risk

• Human impacts extend beyond campus boundaries

• Decision-making must continue despite limited information

• Flexibility is essential for operational continuity

• Documentation and external coordination are critical for recovery

• Recovery begins while response is still ongoing
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