
A UNC Asheville Helene Story: Risk Management

From
To 72 Hours

Days



Risk management (RM) is the continuous process to identify, 
as s es s , and prioritize ris ks  in an effort to control, avoid, 
minimize, or eliminate the effects  on an organization's  
as s ets . Ris ks  can come in a variety of forms , including s ome 
predictable and unavoidable as  well as  thos e unexpected yet 
preventable.

Reference: URMIA

Definition

https://www.urmia.org/about/aboutrm


Risk Management 

Enterprise (ERM)

Strategic

Proactive

Organization wide

Holistic

Non -insurable

Traditional (TRM)

“...potential impacts to institution assets”

Physical assets

Financial assets

Employees (faculty & staff)

Students

Siloed



What is your existing framework?

TRM Strategies

Insurance

Avoidance

Mitigate

Acceptance

ERM Strategies

Culture

Strategic Planning

Integrated

Communication

Information/data

Known risk

Opportunities

Blue Sky v. Grey Sky Day

Process

Predetermined/predesignated

Pathways

Operationalize

P.A.C.E.



Design Thinking Process

R e fe re n c e :

h ttp s ://w w w .m a q e .c om /in s ig h t/th e -d e sig n -th in k in g -p roc e ss-h ow -d oe s-
it-w ork /

R e fe re n c e : 

h ttp s ://on lin e.h b s .e d u /blog /p os t/w h a t-is -d es ig n -th in k in g



Plan Design: Effect & Impact

P ow e r
W a te r
S e w e r

In te rn e t
L ife  sa fe ty

P u b lic  h e a lth
Tra n sp orta tion

C la ss  d is ru p tion

Effect

P olic y
S oc ia l

E c on om ic
R e p u ta tion

Impact

“An All Hazards Approach”



Risk Life Cycle - H u rric a n e  

R e a s s e s s
R oa d s

F lood in g
P ow e r

C om m s
W a te r
S e w e r
Tre e s

L a n d s lid e s



Case Study: TS Helene  

● Reframe the problem
○ Gravity v. Anchor
○ Root Cause Analysis

TRM

R e fra m e

ERM

● D a m a g e  Asse ssm e n t

● S olu tion
○ S tra te g ic   
○ G oa l orie n te d

● O p e ra tion a lize





Lessons Learned: TS Helene

Areas to improve
● Knowledge redundancy
● Communication & external delays
● Scams 
● Relationships
● Ownership & culture
● Identified “known” risk(s)
● Fragmented and reactive messaging 

strategy

Success - Effect
● Loss of water
● Loss of power
● Flooding
● Disruption of comms
● Supply chain disruption
● Need for support staff
● Class schedule disruption
● Potential for sheltering

Success - Impact
● Process - EOP/EOC built on ERM
● Streamlined decision making
● Prioritized daily
● Incorporated strategic planning 

early
● Integrated working groups
● We operationalized fast
● Empowered SMEs
● Measured/stepped approach
● Asked for help



THIS IS A SECTION DIVIDER



LESSONS LEARNED FROM HURRICANES
S H A R IN G  E XP E R IE N C E S  TO  G R O W  TO G E TH E R

. 
`

What if things 
don’t go as 
planned?



LESSONS LEARNED FROM HURRICANES
S H A R IN G  E XP E R IE N C E S  TO  G R O W  TO G E TH E R

. 
`

Welfare 
Check



LESSONS LEARNED FROM HURRICANES
S H A R IN G  E XP E R IE N C E S  TO  G R O W  TO G E TH E R

. 
`

Alternate 
Communication 

Method



LESSONS LEARNED FROM HURRICANES
S H A R IN G  E XP E R IE N C E S  TO  G R O W  TO G E TH E R

. 
`

Disaster 
Recovery 

Plan



LESSONS LEARNED FROM HURRICANES
S H A R IN G  E XP E R IE N C E S  TO  G R O W  TO G E TH E R

. 
`

Identify 
Assumptions



LESSONS LEARNED FROM HURRICANES
S H A R IN G  E XP E R IE N C E S  TO  G R O W  TO G E TH E R

. 
`

Practice 
Response



LESSONS LEARNED FROM HURRICANES
S H A R IN G  E XP E R IE N C E S  TO  G R O W  TO G E TH E R

. 
`

Build 
Resilience



LESSONS LEARNED FROM HURRICANES
S H A R IN G  E XP E R IE N C E S  TO  G R O W  TO G E TH E R

. 
`

Lean On 
Your 

Partners
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