
North Carolina
Home Inspector Licensure Board

October 8, 2021, MEETING AGENDA

• Call Meeting to Order

• Read Ethics Awareness and Conflict of Interest Reminder

• Review and Approve Minutes

• Staff Report

• Committee Reports

• Public Comment

• Unfinished Business

• New Business

• Adjournment



Call Meeting to Order

AGENDA

1. Call Meeting to Order

2. Read Ethics Awareness and 
Conflict of Interest Reminder

3. Review and Approve Minutes

4. Staff Report

5. Committee Reports

6. Public Comment

7. Unfinished Business

8. New Business

9. Adjournment

Chair Connie M. Corey
• Call meeting to order
• Opening remarks
• Welcome new member
• William H. Morris

• Recognize Service
• Harold “Butch” Upton
• Terri Tart

• Welcome guests
• Changes to the agenda?

http://www.ncdoi.com/OSFM/Engineering_and_Codes/Default.aspx?field1=HILB_-_Agendas&user=Home_Inspector_Licensure_Board_-_Contacts&sub=NCHILB_Meeting_Contacts


Ethics & Conflict of Interest

AGENDA

1. Call Meeting to Order

2. Read Ethics Awareness and 
Conflict of Interest Reminder

3. Review and Approve Minutes

4. Staff Report

5. Committee Reports

6. Public Comment

7. Unfinished Business

8. New Business

9. Adjournment

ETHICS AWARENESS & CONFLICT OF INTEREST REMINDER

In accordance with the State Government Ethics Act, it is the duty of
every NC Home Inspector Licensure Board member to avoid both
conflicts of interest and appearances of conflict.

Do any NC Home Inspector Licensure Board members have any
known conflict of interest or potential of conflict with respect to any
matters coming before the NC Home Inspector Licensure Board
today?

If so, please identify the conflict or potential of conflict and refrain
from any undue participation in the particular matter involved.

Let the minutes show that members of the Board who are licensed
home inspectors are reminded that the State Ethics Commission has
cited the potential for a conflict of interest because they serve on
the Board that licenses them. Board members should exercise
appropriate caution in the performance of their public duties should
issues involving their licenses or that of any of their employees
come before the Board. This would include recusing themselves to
the extent that their interests would influence or could reasonably
appear to influence their actions.

http://www.ncdoi.com/OSFM/Engineering_and_Codes/Default.aspx?field1=HILB_-_Agendas&user=Home_Inspector_Licensure_Board_-_Contacts&sub=NCHILB_Meeting_Contacts


Review & Approve Minutes

AGENDA

1. Call Meeting to Order

2. Read Ethics Awareness and 
Conflict of Interest Reminder

3. Review and Approve Minutes

4. Staff Report

5. Committee Reports

6. Public Comment

7. Unfinished Business

8. New Business

9. Adjournment

• Regular Meeting:      July 9, 2021
• Special Meeting: July 29, 2021



Staff Report

AGENDA

1. Call Meeting to Order

2. Read Ethics Awareness and 
Conflict of Interest Reminder

3. Review and Approve Minutes

4. Staff Report

5. Committee Reports

6. Public Comment

7. Unfinished Business

8. New Business

9. Adjournment

Director (Mike Hejduk)
• Contracts

Licensing (Rodney Daughtry)
• Applications
• Licenses & Renewals (%)

Examinations (Rich Hall)
• Question Bank, Exams

Education (Jennifer Hollyfield)
• Pre-Licensing Sponsors
• Continuing Education Sponsors & Renewals (%)

Investigations (Sam Whittington)
• Complaints



Director

Director
• Contracts
• Member Terms

Licensing
• Applications
• Licensees & Renewals

Examinations
• Psychometrics

Education
• Pre-Licensing
• Continuing Education

Investigations
• Complaints

Agenda

FY 2021 - 2022 Priorities?

1. Examinations

2. General Liability Insurance (audit)

3. Assistant Director & Investigator positions

Contracts

1. Update Course: FY 2021-2022 IFB 12-001126 Bonnie Gregory

Awarded 01/23

2. Report Reviews: 5 years $150,000

3. Financial Audit:

Member Terms Expiring – Butch Upton

Member Training – 93B Training I ; 93B Training II
https://youtu.be/tAlJ2e6xUv8    https://youtu.be/Jp58QonQ3zM

https://youtu.be/tAlJ2e6xUv8
https://youtu.be/Jp58QonQ3zM
https://youtu.be/tAlJ2e6xUv8
https://youtu.be/Jp58QonQ3zM


Director  (10/4/21)

Director
• Contracts
• Member Terms

Licensing
• Applications
• Licensees & Renewals

Examinations
• Psychometrics

Education
• Pre-Licensing
• Continuing Education

Investigations
• Complaints

Agenda

4.1K views (120 Spanish)

5.3K views 3.2K views

2.5K views



Director  (7/9/21)

Director
• Contracts
• Member Terms

Licensing
• Applications
• Licensees & Renewals

Examinations
• Psychometrics

Education
• Pre-Licensing
• Continuing Education

Investigations
• Complaints

Agenda



Director  (7/9/21)

Director
• Contracts
• Member Terms

Licensing
• Applications
• Licensees & Renewals

Examinations
• Psychometrics

Education
• Pre-Licensing
• Continuing Education

Investigations
• Complaints

Agenda



Director  (10/4/21)

Director
• Contracts
• Member Terms

Licensing
• Applications
• Licensees & Renewals

Examinations
• Psychometrics

Education
• Pre-Licensing
• Continuing Education

Investigations
• Complaints

Agenda



Licensing
Licensing Activities

FY 2020/2021 1st Quarter 
7/1/2021 thru 9/30/2021

Applications Approved 87

New Licenses Issued 30

Computer Base Exams Administered 0

Registered for August Exam

Paper Exams Administered
Passed
Failed

PASS RATE

84

76
58
18

(76%)

Exam Review Attendees 
September 13th   

11

Active Licenses 1,627 

Director
• Contracts
• Member Terms

Licensing
• Applications
• Licensees & Renewals

Examinations
• Psychometrics

Education
• Pre-Licensing
• Continuing Education

Investigations
• Complaints

Agenda



Licensing

Director
• Contracts
• Member Terms

Licensing
• Applications
• Licensees & Renewals

Examinations
• Psychometrics

Education
• Pre-Licensing
• Continuing Education

Investigations
• Complaints

Agenda
General Liability Insurance 

“audit” (6/28/21) 

• 1,646

• 1,207/1,646 (73%) 

“Yes” uploaded file

• 433 nothing

• Mailed in scanned and 

emailed spot checked 

and uploaded.

• Agents send in with 

multiple names

RECOMMENDATIONS

• Make computer program 

requirement to upload 

G.L. file before renewal?

• Instructional video for 

outreach to licensees.



Examinations

Director
• Contracts
• Member Terms

Licensing
• Applications
• Licensees & Renewals

Examinations
• Psychometrics

Education
• Pre-Licensing
• Continuing Education

Investigations
• Complaints

Agenda

• SME Committee
o Committee, 4 Groups of 5-6 SMEs
o SMEs enrolled and can access Moodle
o Home Inspector books on order
o Test item writer hired
o Standing weekly update meetings
o Reviewing MP items
o Created an online platform for SME review   
o SME Item review of MP test items



Education

Director
• Contracts
• Member Terms

Licensing
• Applications
• Licensees & Renewals

Examinations
• Psychometrics

Education
• Pre-Licensing
• Continuing Education

Investigations
• Complaints

Agenda

CE Activities
FY 2021/2022 1st Quarter 

7/1/21 thru 10/1/2021

Course Approvals 3
Course Renewals 80

Course Evaluations 19,148

Total Active Licenses: 1,653
Inspectors Who Have Met CE: 1,809

Inspectors Who Have Not Meet CE:   170
Total Renewed for CE year 2021: 1,386

Pre-Licensing
FY 2020/2021 4th Quarter 

4/1/21 thru 6/30/21

Sponsor 0



Investigations

Director
• Contracts
• Member Terms

Licensing
• Applications
• Exams
• Licensees & Renewals

Education
• Pre-Licensing
• Continuing Education

Investigations
• Complaints

Agenda

FISCAL YEAR 2021-2022 CALENDAR YEAR 2021

Complaints Received 14 46
Investigations Completed 12 57

Oldest case under active investigation was received 8/17/21
Average time to investigate complaints 45.0 days
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Committee Reports

AGENDA

1. Call Meeting to Order

2. Read Ethics Awareness and 
Conflict of Interest Reminder

3. Review and Approve Minutes

4. Staff Report

5. Committee Reports

6. Public Comment

7. Unfinished Business

8. New Business

9. Adjournment

Standing Committees:
• Application Evaluation
• Examination
• Finance
• Legislative
• Education
• Investigation Review
• Standards of Practice
• Personnel

Advisory Committee:  
• New Licensee Report Reviews

Special Committee:  
• License redesign



Application Evaluation

Standing Committees:
• Application Evaluation
• Examination
• Finance
• Legislative
• Education
• Investigation Review
• Standards of Practice
• Personnel

Advisory Committee:  
New Licensee Report Reviews

Agenda



Examination

Standing Committees:
• Application Evaluation
• Examination
• Finance
• Legislative
• Education
• Investigation Review
• Standards of Practice
• Personnel

Advisory Committee:  
New Licensee Report Reviews

Agenda

1. Exam Sub-committee selection

2. Exam Test Item Validations



Examination
Agenda



Finance (FY 1st QTR YTD) Type Unit Count Total
Application $35 142 $4,970
Exam $80 157 $12,560
License $160 70 $11,200
Renewal $160 1,585 $253,600
Late $30 8 $240

Licensing Sub-Total $282,570
Course Approval $150 3 $450
Course Renewal $75 80 $6,000
Per Student Fee $5 19,136 $95,680

Education Sub-Total $102,130
Grand Total $384,700

Agenda

Standing Committees:
• Application Evaluation
• Examination
• Finance
• Legislative
• Education
• Investigation Review
• Standards of Practice
• Personnel

Advisory Committee:  
New Licensee Report Reviews

Month Expenditures Revenues Fund Balance

Jul 24,563.92$        41,990.00$     1,683,215.37$     

Aug 49,826.34$        142,285.00$   1,758,247.95$     

Sep 67,183.84$        370,630.00$   1,969,235.45$     

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun



Legislative

Standing Committees:
• Application Evaluation
• Examination
• Finance
• Legislative
• Education
• Investigation Review
• Standards of Practice
• Personnel

Advisory Committee:  
New Licensee Report Reviews

Agenda



Education

Standing Committees:
• Application Evaluation
• Examination
• Finance
• Legislative
• Education
• Investigation Review
• Standards of Practice
• Personnel

Advisory Committee:  
New Licensee Report Reviews

Agenda

• Board-developed Update Course
• FYE 2022 Gas Heating systems

Pre-licensing Field Trainers
• Rob Ruggiero

Pre-licensing 120 hrs.
• Inspection Go Academy



Investigation Review

Standing Committees:
• Application Evaluation
• Examination
• Finance
• Legislative
• Education
• Investigation Review
• Standards of Practice
• Personnel

Advisory Committee:  
New Licensee Report Reviews

Agenda

Hearing
None

Consent Agreement
769 Brock #3379 (Harris) 
869 Toomer #3801 (Cordell)
898 Hedgepeth #1648 (Petrizzo)

Dismiss with Letter of Caution
888 Dickens #4145 (Pinter)
890 Hagan #2931 (Kochanski)
895 Kircher #4262 (Cotter)



Investigation Review

Standing Committees:
• Application Evaluation
• Examination
• Finance
• Legislative
• Education
• Investigation Review
• Standards of Practice
• Personnel

Advisory Committee:  
New Licensee Report Reviews

Agenda

Dismiss
889 Mays #3652 (Pinter)

891 McCarthy #3351 (Hennessey)

893 Hunter #3030 (Smith)

894 Brown #2313 (Massie)

Unlicensed
897 Anderson (Hudson) 

Surrendered License
857 Walters #1396 (Hance)



Investigation Review

Standing Committees:
• Application Evaluation
• Examination
• Finance
• Legislative
• Education
• Investigation Review
• Standards of Practice
• Personnel

Advisory Committee:  
New Licensee Report Reviews

Agenda

Dismiss
865 Walsh #3461 (Flowers)
870 Cox #3841 (Sanchez)
873 Carter #3317 (Winter)
874 Martin #2338 (Moore)
875 Vance #4515 (Farber)
876 Murphy #2345 (Dockery)
877 Little #3329 (Galliot)
882 Roberson #3469 (Lindley)
885 Benson #4201 (Martino)
886 Pollard #2327 (Merlo)

Unlicensed
Aaron Swann Cease Letter was sent 5/21/21



Standards of Practice

Standing Committees:
• Application Evaluation
• Examination
• Finance
• Legislative
• Education
• Investigation Review
• Standards of Practice
• Personnel

Advisory Committee:  
New Licensee Report Reviews

Agenda

• Changes to the NCHILB 
Standards of Practice (SOP)
• Licensee Survey

• Code of Ethics

• “Walk-Through” Home 
Inspections



New Licensee Report Rev.

Standing Committees:
• Application Evaluation
• Examination
• Finance
• Legislative
• Education
• Investigation Review
• Standards of Practice
• Personnel

Advisory Committee:  
New Licensee Report Reviews

Agenda

5 years

$150,000



Public Comment

AGENDA

1. Call Meeting to Order

2. Read Ethics Awareness and 
Conflict of Interest Reminder

3. Review and Approve Minutes

4. Staff Report

5. Committee Reports

6. Public Comment

7. Unfinished Business

8. New Business

9. Adjournment



Unfinished Business

AGENDA

1. Call Meeting to Order

2. Read Ethics Awareness and 
Conflict of Interest Reminder

3. Review and Approve Minutes

4. Staff Report

5. Committee Reports

6. Public Comment

7. Unfinished Business

8. New Business

9. Adjournment



New Business

AGENDA

1. Call Meeting to Order

2. Read Ethics Awareness and 
Conflict of Interest Reminder

3. Review and Approve Minutes

4. Staff Report

5. Committee Reports

6. Public Comment

7. Unfinished Business

8. New Business

9. Adjournment



Adjournment

AGENDA

1. Call Meeting to Order

2. Read Ethics Awareness and 
Conflict of Interest Reminder

3. Review and Approve Minutes

4. Staff Report

5. Committee Reports

6. Public Comment

7. Unfinished Business

8. New Business

9. Adjournment


